
 

 

This work is licensed under CC BY 4.0 (©2018-2024 Tinetti and Naik) 
Materials may be used and adapted for clinical and educational purposes.  

What to Consider When Getting Started with Priorities Aligned Care 
 
When you are ready to identify and align care with patients’ priorities there are some resources and 
supports in your practice or health system that may make it easier for you to practice PPC if you have 
access to them. These aren’t essential but could be helpful to consider when implementing PPC. 
 
Is your leadership willing to consider patient priorities aligned care? 
 Leadership feels Patient Priorities Care fits the mission of the organization (e.g., could improve 

patient and clinician satisfaction, market share, appropriate healthcare utilization; and is a possible 
revenue generator,).  

 
 Leadership is willing to endorse or sponsor patient priorities aligned care. 

 
 Leadership is willing to commit modest resources (primarily time to train and prepare clinicians 

and staff and to integrate Patient Priorities Care into the workflow). 
 

 There is a process to track healthcare utilization data and costs in order to evaluate the 
effectiveness/value of this approach.  

 
Resources that facilitate successful implementation: 
 Time for, and commitment to, training in priorities identification and aligning care. 

 
 Clinicians committed to implementing patient priorities aligned decision making and care by: 

• Identifying patients appropriate for the PPC approach and reaching out to them.  
• Starting encounters by reviewing patient’s health priorities.  
• Considering if the patient’s current and potential care is consistent with patient’s health 
outcome goals & care preferences. 
• Using PPC strategies in clinical decision-making and communication with patients and other 
health professionals. 
• Document patient priorities informed decisions.  
• See the example workflow for reference 

 
 A clinician willing to champion and support PPC implementation. 

 
 Health care team member(s) who can help patients identify their health priorities – This can be 

done in person, by phone or virtual (telemedicine) visits; or direct them to self-directed health 
priorities website, if appropriate. Any member of the healthcare team – medical assistant, nurse, 
APRN, case coordinator, physician assistant, SW, MD (preferably with motivational interviewing 
skills) can identify patients’ health priorities. For patients and care partners who are able and 
interested, a self-directed website is available for patients (and/or care partners) to identify health 
priorities at www.MyHealthPriorities.org     

 
 Administrative staff who can support the team and help incorporate PPC into the workflow. 

 
  IT component (e.g.  facilitate documentation, communication and updating of patient priorities in 

a place accessible to all clinicians and patients; documentation of patient aligned decisions). 
 
   Support for the use of billing codes that support PPC  


