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Example Patient Priorities Care (PPC) Clinical Workflow 

Consider conditions 
& life circumstances 
contributing to most 
bothersome problem 

or impeding goal  

Consider 
interventions to 

start, stop, or 
continue based on 

above factors 
(ongoing step) 

Use patient’s 
priorities in 

communication & 
decision making 

Staff reminds 
clinician of 
PPC visit 

Patient and  
caregiver 

can  also go  
through self-  

directed  
identification  

process 

Health care team 
member guides 

patient/caregiver to 
identify priorities (20-30 

minutes on phone, in 
person or telehealth) 

Add patient’s completed 
health priorities 

template to EHR;  
communicate as 

needed with other 
clinicians and staff 

Review & align care with 
patient priorities following 

patient priorities 
decisional strategies 

Start each patient 
encounter with the 

patient’s One Thing (Top 
Priority); update if needed 

Ongoing care by all health 
professionals aligned with 

patient priorities and 
documented in EHR 

Facilitator Clinician 

Patient invited to identify their health priorities (during clinician visit or by portal, phone, mail, etc.); 
appointment made for priorities identification (at invitation visit if time & space allows)  

OR 


