Health Priorities Identification and Aligning Care Quick Guide
(For Hospital and ED)

Purpose: To guide Hospital and ED clinicians to ask and learn about What Matters to older patients in
these settings. Knowledge of what matters should contribute to effectiveness and efficiency of care.
Based on work by the Patient Priorities Care initiative (patientprioritiescare.org) in collaboration with the
Age-Friendly Health System initiative of the Institute for Healthcare Improvement.

Identifying Health Priorities in the ED and Hospital:
Set the stage for discussion: People may not expect these questions, so explain the first time why you
are asking these questions.
Script: The more we know and understand about what matters to you about your health and your
healthcare, the better we can make sure that the care we give in the hospital, as well as after discharge,
is right for you.

Ask about their concerns and fears. Giving the patient an opportunity to share their concerns helps you

tailor treatment and education to help address these.

Scripts:

e What concerns you most when you think about your health and about being in the hospital?

e What fears and worries do you have about your health as you think about what might happen
auring this hospital stay?

What Matters Most (Value): Values reflect what is meaningful in areas such as Connecting with people,

spirituality; Enjoyment/ Productivity (e.g., working, learning, recreation); Health such as managing

symptoms or balancing quality versus quantify of life; Functioning such as self-care, independence,

autonomy. Beginning with values ensure the goals identified are meaningful & reliable.

Scripts:

o What matters most to you about your health and life while you are in the hospital and afterwards?

e  What do you find most important or fulfilling in your life that you hope this hospitalization will help
with?

e What are your hopes for this hospitalization/ED Visit and afterwards?

Product: 1-2 most important values to guide goal identification

Most Important Health Outcome Goal Patient Wants from Being in the Hospital: Value-based goals are
meaningful while being specific, actionable, and realistic enough to inform decision making. Using
patients’ goals in communication and decision-making focuses care on what matters most to them,
ensures that everyone is aiming at the same target, and enhances adherence to recommendations.
Tip: you know goal is specific enough if you know what interventions might help goal achievement, and
what may be impeding the goal.
Example: a patient may value being independent. Her goal for hospital is to be less short of breath so
she can walk around her house by herself.
Scripts:
e Get to a specific/actionable goal:

o You said [valve] was important to you, what specific activity would you most like to be able to do

as a result of this hospitalization?
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o What outcome do you most want from this hospitalization that reflects the importance of (fill in
valve)?

e If goal is not realistic given health & functioning:

o How doable does this activity feel to you given your current health and life circumstances?

o Iworry that you will not be able to accomplish that goal now given your current health and life
circumstances. Would it be ok for us to explore other activities that we might be able to help you
achieve?

o Help the patient break the goal into something more manageable: /t seems this [insert unrealistic
goal] is a bit much right now. What do you think is a good place to start?

Most bothersome health problem that patient wants to focus on to achieve their goal: This focuses
communication & decision-making on what matters most when there is a lot going on.
Script: What health problem is most bothersome to you that you think is keeping you from your goal?

Steps for Aligning Care with Patient’s Priorities in the ED and Hospital
Consider the conditions, treatments, and life circumstances / social determinants that may be
contributing to patient’s most bothersome health problem and impeding their health goal.

e Based on the above, consider medical, surgical, rehabilitative, palliative, and behavioral interventions
and support services that are likely to improve patient’s most bothersome health problem and help
patient achieve their health goal

¢ Among the possible interventions, consider which are most likely to improve patient’s most
bothersome health problem and help patient achieve their health both during and after
hospitalization.

Use the patient’s health goals and bothersome problem as focus of communication and decisions.
o Discuss health interventions in relation to a patient’s health goals & bothersome problem not just
disease-based tradeoffs.
Scripts:
o [l know that (fill in health outcome goal for hospital and posthospital) is important to you, | think
(recommended intervention(s)) is (are) most likely to help you achieve that.
o You want to feel less short of breath so you can walk around your house by yourself. Let’s discuss
some options to help us get us there.
o Use patient priorities to guide interventions during and after hospitalization.

Scripts:
o There are different things that we could do. But knowing what matters most to you, | suggest we
try (fill in).

o lunderstand that (goal or concern) is important to you. | think (fill in) will help you with...

e When interacting with other health professionals, use health goal and priorities to align decisions,
especially where differing perspectives or recommendations exist.
Script: Given that what matters most to (patient name) is (most bothersome problem or health goal),
| suggest we consider (suggested plan consistent with patient goal), what do you think?

Communicate patient priorities with other clinicians and care partners and ensure the patient agrees.

Document care related to patients’ priorities.
Script: After identifying and reviewing the patient’s health priorities | have made the following
recommendations (changes)...
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